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TRADITIONAL APPROACH NEW APPROACH

® Bureaucratic top-down Human-focused &

approach Participatory approach

®* Plan as blueprint for transformation ®* Plan as process

®* Plan outlines end product and ® Plan is a tool for social

how to make it . . .
inferaction- begins a process
— Technocrats know

what is good for society — Negotiated rationality

— values captured in laws — Engagement with multiple stakeholders
and policies that guide the plan at various levels- from local to the global

o R EE R R SRl e — Means to an end-citizenship formation

Admos O. Chimhowu, David Hulme and Lauchlan T. Munro, “The ‘New’ National Development Planning and Global Development Goals: Processes and Partnerships,” World Development, 120, 2019, pp. 76-89
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EXAMPLE (519) Tassnswanszuuudmsianisdeyanisiauauuuudit
(Thai People Map and Analytics Platform : TPMAP) daatygy1Ussing

MHUNTNUERNNATINEDAARBIYEY (319) 1ATINTIT NUKY 3 35AU
AUNANNITUANNITAUANWUSITUMALATKA (Causal Relationship : XYZ)

oo FUNTUTUANAALAZHAILITEUUNITUITHISTIANTSNIATE
oo vinsveamaigiivszdvinmuaziinunmiluiiveniuves
Y2 urumivnnelAynsaaniva 200001  lduims (9.2: ENINUANYNITINNIWAILITTUUTITNG
Usziiu (20) mMsuinisuszyivu nIznIAIVaIBIATEgRduATAIAN)
T PO L o 3 v maigifaausinusgaiisuvisnasguainaussiinnuntewa (9.3: dinauan:
ua..Us.awsmwmasg ATTUNMIRALATEUUTIINTS FninauanminuInasegiouasdsnuuviinia
Y1 o o 200401 dnannidadninuieniguua’ Sninannldansonsrannaine dninaTunns
(3.1: ANINUALENTTUNSHAANSEUUTIYNS) * PR
ATIUMITITTENTHNNGTaY
N e, = .
8 e - V03 AarunevduasaeUIzyItu
o
- = =
§ FO1 udanssunisiusnisuszunvu
2 T n ! 1-.
. Tassmsmswasruuuimsianistoyansimuauuuuiida (Thai :

People Map and Analytics Platform : TPMAP) daulgugyuszivg

-




S

(319) Tasams “niswanssuuuimsiamsdayanisianauuuudith (Thai People Map and Analytics Platform : TPMAP) dnedunyiussaug”

dauil 1 ausenadasiugnsaranind wuwiunneldgnsaansud uwuszauil 2 Bu q wasusussauil 3 sauBvindldanAm : M1

I ar o - o ar
(vidn) gvsfans (Z) A mmmauqauazwwunzuunnuvmmnmm'mﬁg

(2) Ysaau_medguimsnuuuuysannisiaefisnsaaaiviiludmunsuaneulssmsvimunlunnsziu nnuszinu nnnsia wasnniiuil

(wdin) unuwsiunneldgnsaand (v) Ussidu (20) mavinisuszyivunazyszaninmninig

wansliiiunnudanadas
AUUAY 3 52AU ATUNANNS
amué’uﬁus‘ﬁamquazua (XYZ2)

(1) WwmmneszAvysziuauwiung (Y2) madgiinsdniiunisifivszansnn dawnsiudanssy maluladuuszyndld

(3) Wvansuauwiungas (Y1) masgiideaussourguiisuvinnasgiuamanasiinnuadesds

Amaanadaafuvinalgame (Value Chain) vaadwansusuwsiunges *
n -

ar J '
(MAN) YoBAUSINBY : V03 A MRMBUAUDIR DU S I U e
datade : FO301 winnssunIsiusnsUssney o o R . . .
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& (519) TAsan1s “mswainszuuuImsiamsdayaniswaiviauuuudid (Thai People Map and Analytics Platform : TPMAP) #aetlugyuseavg”

dayiit 2 aguifamdrdyvasiasenis () : M2 - M3

1) wdnMIUazMANA 1AT1 22 Yswszs1lyiAnIsdnvingnsaransund A, 2560 dvuali aay. Samuasmundeyaieaivayunuddvinisliud
AuznssuNIsInignsaanied samssuinveulumsandunstdfinsussifivnanisddiunisamugnsaianssi e aay. uaz NECTEC 1é3auiy
ﬁ'mmszuuu%msifﬂn1sﬁay‘aﬂuwuuu?;n'h (Thai Poverty Map and Analytics Platform : TPMAP 1.0) uasldmurszuudayavuinlng
duwunisWauIAuAaanY2983n (Thai People Map and Analytics Platform : TPMAP 2.0) Tarunsaifuadasiiondnlunisanfiunisufle
Jymiarueinsuuazinuiaunndeieldenedfivszansam Taelud 2561 luszuu TPMAP ldfinnssausaudeyauszvnsitléfunisdisas
Wiy 36,647,817 Ay uaznuauauluszsuy TPMAP MaAy 1,336,145 au iaifisuiul 2562 wudn msmusndayalszyinsiléiunisdiss
WAy 36,893,084 AU uazwuauawluszUY TPMAP sisAy 983,316 Ay 6‘1«L‘ﬁu'le'{'hmﬁ'mﬂuiagaﬂszmnsﬁ‘lﬁ%’umséﬁfamﬁu%ﬁmw 245,267 AU
siliimslfaasmdenidannuuazdwmalisiuusuauluszuu TPMAP anas 352,829 Au meluszesiaan 17

styamauazausnduitazdosini
TAsan154 wazfinnsasuredaifiaads
da X - - o ¢ -
Miadu srudsdayalisysedng a1d
U @06 dnanunisal
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& (319) Tasams “msvannssuvuimsianstaygansianauwuudita (Thai People Map and Analytics Platform : TPMAP) fnelnyaussavg”

dauit 2 aquifowdrdyvadlasens (X) M2 - M3
2) ingUszaed

- o - ar v - o o o ' v ¥ o & 4
* WeRasTUUMIUsTInana AR wazduassideyaluszuu TPMAP drsmaluladdygiussiivg dmiunitsaumaignslussivulouisuazui

aanAnaud q lumsuimsianisteyavuinluglunisidueisdiodmiumsiauiaunnasis msudledymanusinaunas aspnuivasuan

vounguussrsudhwmneiwitwawszmdlngliidululdegnesai fivssiniam uazysannis

* WanaudaanansidaulussTuutoyadu q 91W Yadayadin an1unsal uaznuIdene q Mnerdesiuszuy TPMAP Tiawnsaiaseianuiasles
ssninlassmy/nsaiivauivanmigmnmsiaway msudlvdywianueinau uazaarumaeua dildgnisiavitaduaidulevisuaznisiain/
Yuusemddavaadmuensimiunvaanauusivnneldynsaansydiianunsaasioudmingldnuuiundaiasss muwdnisasulyvwansisue

(policy cycle)

- .. 4 o o el - e a e - o v e

* iwalviviisauvesdy ansnssunsiilneadas 219 AN, AIN.I. AIN.ANIL. AIN.D. AIW.Y. FINUHUANST uasnAvianawnsadituay
Uszynalddoyanlalidayadruyanaiiiiuszuunmsinnsiaziinsuansnanigdanininrudilalumsianunanisaiiunig
nsLEeda wasnTsEuaLuIMIMIAEun IMugnsAEasei wan1sujsuusmaliifiadustnalugusssu

J « ar o @ *
svynaiifioen1sldiuainnisdaialasinise Wusiedelddanunazianizianzas n -
d . & ° -1 d o
wnfige Jeesazviougaymurslunsinilasiniss fannudululédlunisdniva ;

dunsadauazuszdiunald uazezdssdanndasiunannisuasiinnadoy
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& (319) TAsan1s “mswanszuvuimsianisdayanisianiauwuudith (Thai People Map and Analytics Platform : TPMAP) daeiyeyiussavg”

dauii 2 aguifamdrdyvasiasems () : M2 - M3

. J o -
szydanvzldannmsaniiulasinis Taease
iflafugalasenisn Tasazdasaanndasiy
o J J ar
IngUsvasAnaznanaInitezlasu

3) Wavune

3.1) wauan (Output)
* szuuuimsianisuazmsiiessideyamaianauuuutidh (TPMAP) Tasldtymussavg
* misnumaigiiviedialunisiauaunndasis nsudlvdymeruenauvainguuszrvudmansiiwiviegiesads fussansam ysams

3.2) waans (Outcome)

o -
. R S R | 2 RN o = & St szqnaﬁ"lﬁmmnuanan Faduganuy
-~ Vi‘u'2EN'I'U‘Ua~3§§'ﬂLﬂFJ'J'UE]Quila%aVIN"I’Uﬂ'IiaQLﬂi'I:ﬂuaz'lLﬁ513““31“15&11%1“ﬂ'liW%l‘u’lﬁ‘u‘V!n?j')ﬁ'JU

Uarenie/madnsganie idoanasli

uilvdggmanusnaulunuildegradugussa G
ussannsaiiulasenism

* wlsure nrsandiunis lassnasdmiunisimuraunndeds nasufledyniaaiueinauldsuniseanuuy

1due uasdavihvugudeyaidelszinenaanadasiuuiunuasanunisaimsiauivasudasvuildograunade
* aulnenndasiglafumaianuazuiledymiludifang q ag5nE2 uanlugusisu aenadasmudaiingis

3.3) aiimainazlisu o o K
szynalszlyviiinninasiinduy

v

* aulngiidwinisvaiunluiifdng q fidtuivanas daunm@inddu anuisaiidausrulunisturdaunisiaun « 4
Y ' Menasaugalasinis

UszimAnugnsAanivIalaatnedsti
* mMsiawAuNgeie msudlylymanueinauiiiinnuysainis lilianuiudeu saumaseiunduidvang
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& (379) lasens “mavainszuuuImsdnnisteyansnauiauuuuith (Thai People Map and Analytics Platform : TPMAP) fnetunyiussivg”

dauit 2 aguitiomdrdyvaslasins () : M2 - M3

3.4) Aviiiinnud13a (KPIs) e <
wasdidudadaaudniovesasims

Yy - &
awingusrasAnaell nadatinm uaz
[ . - > (53 - 1 4 ar & - ° » s r . o :v

* W@aamam : uan1siessidayavinsruudayamsimuiauuuutily (TPMAP) wadiluldusznauntsann Beamuam wiaudndmineveswingin

e

* @aiunm : sTuuuimsiansuazmsiensideyaniswanauwuuiid (TPMAP) lauldlnyyssivg

" a & o @ ' o 4 e 13 -t v o o ~ o
aunngaeiy msudledwanusinau wasnisddiunuvasizsnuvasigitisadesdinnudenndoiv | fanunsetuaziaanuditevasnvld

uiun uazan g luudazivui

3.5) ngudlmune / dlasunayszlovd T :
szynquauiildiudszly vy

*  ANENTTUNMTIMINSANENSYIA ANZNTTUNTSNSANERSYIR ARIZNSSUNSURSUUSUMA Son .
: J $ nmsaiiulasims idaau

LAZANZNTIUNITIZAUYIRNLABIYDY

o ed

*  wiwnuvesigiinerdesiumsianaunndasie uaznsudledymaueinau

a3

*  UITUITULAZAIANTARILIATG 9 ‘
- g

3.6) szvziaaaiiulasenis : aanau 2565 - Augwu 2566 | ssezaafesvianzauuaziulyld
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N1SUINITNIATY NIBILUVUIIVNNS
A3 W.9.0. Tt 08UUTIIITIBNSHRUAY
w.a. 2534 wiluifiafudetaqiu
(@Uufl 8) w.A. 2553 wUIN15UINIT
panidu 3 dundn ldun daunans dau
9iina uazdrutiasniu

AM3UTNITIIUN1T0 3 dau faay
asnrdewuarlnadaiuuloutevedssuia
(Government Policy) #3aulaung
a1s1504y (Public Policy) vilosanifu
nalnvessguna AdenimlouielUujoa
(Policy Implementation) Faa g I
wlgusuazaug o ussaidinunela
aghadugusssunasdinsdniunsivlu
LI R R B S I T B Y

@

(agfins Tanaesny, 2564)

26 AsnNN1AU 2565

A59nsuds uuSmssvnIsuRuAuedive

T8 UUImMIIvVAIS
drunang
(52187119)

NIENTN

MU (BNLAN)

- N3

AWW Ne<ac on

seyuiimssunis
dugine
(ws8111)

sudeuUsmssens
G R A

(N52219811U19)

* Ay '

o SULUUNLAY
*  dlowinen 8

° BUR.

_— *  wAua (AvIasua

mALIaes wAuauas)

1
1
1
: ° BDUR.
1
1
1

MMSUINITIWNITd1ugdnA
1 2 s¥6iu Ao Jmdn LagsILne
Flunafimagsan “Suanay
nytu” Wnwne A1u w.s.u.
Snwazlnaseaiesd



nszurunsiuleuelignisufua (Policy Implementation)

n1sdulauglUURUuR vu1eda n1sAnw13109AnI 9
SulinvauansauaznseAUlInINeNITN19NITUIMIS
nasnIunalnfdAyNanaliRnuliussaauuleuns
Aszylinseoliiedla n1sAnwinisdiuleureldujuan
drunyeaulauleuiganizisos (ssues) 4INNI1@s19
= o a va < <
nguednisdiulevielydfuauvuidniasa

(ISR JUNSTAS, 2549)

KildUIAgIYaINUNITU
wlguiglugnisufun

flnen1sLilag
STUUSIVNS

Y, Y Yy o Y
‘U"I‘ﬂ‘Uﬂ”I‘J/L*'\]']ﬂu']‘VIGUENig

%4

H3UUINT

e L I
FARR



nszurunsiuleuelignisufua (Policy Implementation)

N15YTUINITIUUTEUUTENSANEAT

msuwasulaurgan WhineevsAng

g ol a
gnsenans glasems AT
gNANARSYIA
gvsANARNSN1IINATS I
uszanUsEIn [ I
WHUWIUNT uNWU U

¢

LHUNRILT
Q.12
s a & o Y _‘
Q%ﬁﬂ?ﬁﬁﬁL‘U\‘iWUﬂi%ﬂUm’N 9

« WWauleany
BHUNRAIUINIA

Whnungnstiusnnsnsense

¢

$

nanan/lasanig

bHUsUUsEIN zw?mysm'l

Tasanslungud i/ - o N9
Aanssundn

¢

Fandn/mesuseina
t donndaanuiAng
miﬁ'ﬁummﬁluu&iaz

X o
NWUN

gVISANANSNTENTIYIUINTG 3 U
YISANENINGUIIIN/ Whwnenisliging HYIBAARTLANIUDY I
WNA/A19UTEINA NAYVEMNENU I

SUUszInu I




26 AsnNN1AU 2565

seauuleuy

A20819: NALNUATNUNAILN LUNTTUSITNUALGIYTANNTT

52AU

natn

WAL RIUN

Uszidiu

= % 5 . UNoATER
- YA Wan T AMSIFUUAT whuusUn @ = minsiuanlIznm
A ulswneiguna
uHULsEAUTR
U, - — Uizdu
suis | (AREATRNTITUSANIAL NN TR T R) MEURATRTTRLTA waduemd
: Vsrony/aeson
(L armms) r— (Outcome)
wHUWRINE IR 5 ﬂ/uun'.m LHUWRILINGNEIN IR 5 0’?‘ BOI "
R anuln@aRanin UHURRNITYIA soarite . £
- AR ol nua. 'mﬂum-'m’m bbb @ et L :“‘lhwc'lygme; o
| i AN N . eanadoa
- — = pL— 5
NauNIad a.nun. a.aun. -~ -~ =t o bt Nl Einetion sradowrredhdl
v 1121314 5 [ i frdwne wEuwannma
kAT Flagship Project Agervds -Function
5 wn 6 e ATy Bigrock i unuIIBEN
_ " uHUNRINGNE IR 5 1 o _n-.r. : = o
WHUWRLN IR 5 U/ Sy S R axuaNHERTLEIW LM
n.u.n »  Jgnanluniimil Function igﬁ'\y'ﬂ:m
I -U.n. -~ pCechr r boidiloaliomnd.
- AANIINA (ruzsRnmmA TR < > mmmrna‘mmn uaztuafiauwa (o Snein)
v LS IR RN )
A oSt 1 Agenda

ana

#iua

2

- WU

(1 =24
c

T

n.u.2. €

(@urp‘s::m’u‘su?vm U
'\)«!'/I'IWU.UMJ'S{U'IH T3}

T

nu.a.

A

Hottom-Up

.
eEuATsEAnRinzun lrilgmn

{ﬂl)z.ﬂ?‘s!l“!'l JU STV
& inauuy TETS)

>
>

InTuEuRIBIRBNTS
unzuntuilwiing

FadinusrsdiAguns

sTuwumiheneTaRy

AESNEIHNNTU

AMENTIUNTINARIUDIEU

"svnﬂ”moﬁuamjug'i anns

]
E Aium Ny aun.

1 ludnws Matching Fund
“, (szozhald) <1

u/guvu

N

nal. (Fl(.l.,f’l'i’ai‘YY'Vﬂl Ui

' One Plan w59

am-ninm'r't"nmu

<—--
o
s mgg-a.l.‘;au 1/2562 - 6in. 62




NIVDUNEUD

1. M1 lRAR9AU: WlBU18/Lau/uause/lAsanTg Lasaeas
2.  nsaaniu Ussiluna: Why, What, How

3. UszaunIal LLasuNsgU NNIUUN

4.  wunluszezealu




o . o 4 =
Monitoring ¥NsIUAMNANREN Evaluation i1l%ns1ud

o <
YBILATING/ UL/ ULEUNE WA e AINUEFNIIVIINTUUASHANTZNY

v . #1e 9 Jagaelinisiivun
awnsal3udse uiludaunnsas R
T UsTAIALAZHINTFIUYVD Y

vaalynnng o Tanuviaei A . by
¢ nsaiiuudaauuindu

Information tUudayanugiu
Tunsandulausmsannisiasans/
HWIU/Uleune (A1slunisaa/

Why: inlunasdinisusiiuna?

gANMIANLUNT)
Big Data Lﬂuﬁug'mw“ﬁmma' a9 aya Maximized Resource Utilization
Tun1sirsneeuligiineatas Faeldn1sldninernsiuly
uaUsZYIUNTIU ageAuAn vIaLiaUsElevgegn

9: nowuAdULATUTEIIUNAN ISR @AY,




ANUAINNRINEINSUNISAANTNLASUSSIAUNE

ANSAANIBHNU/UlaUNY

" Policy Advocacy
Palicy Formulation

Policy Implementation

Policy Monitar and Evaluation

“aunas anlo”
wiEMil Udud wieuudnaiondendula
COpe Adapt Transform

_ Resilience Skill

I «

LUINIINISHAANIY $1528U wazuseiuna
d' o/ d' -1 =\ 1 a vua
LwasuuLﬂaauqmsmammm‘lﬂgmsﬂgum

*  PAnannsUIMTIUAMAIN (PDCA: Plan Do Check Act)

Y a o £ o a s a
LWE)‘Ui%LﬂJ‘IJNﬁﬂSJC]‘VIﬁm’im LUUITURNTU EqWIﬁﬂ’]ﬁmﬁmm

*  FBAIVANUATHAININTZUIUNITHIIUNTNITINULHY
Uasffumaifindgmn dnmsesnaeuluszey drlddgnis
uily USuuze uasiaiunegnsseiiio

* \AndaauauusieulouiglunisySusenseuiuns
AN YNEAERSTYA

-~y ~

Lmuﬁamiﬁmimmu
L\,’c\zﬂiz@umaaﬂ'\a

4o daliansnit G =
ialiaatne » W,
i Zoaua - Y
L1

Juunildaenn . (l %
Fufuamuni® % j : ﬂ
(Resmence) // ’ /ﬁ\




What: 115USZLIUNANAYSZAU

N15USZLUUNALYY

N15USSLIUNALTY uleue
29ANS

‘ Usziliupa
Jsuid sgauuleue
usumuzqa (Policy
SEAULLNUNRIU .
Uszrliuma Evaluation)
o (Plan
- FTAULLNUIIY .
Usztluna Evaluation)
o (Programme
szaulAsang Evaluation)
T valuation
‘iJi:LsJuEJa (Project
Uszidluma 3TAUDIANT Evaluation)
o (Organization
FEAUYAAA )
Evaluation)
(Performance
Appraisal)

790: N UAADULATUTHIUNANISWRIL Ay,




What: TINAE18UVURDY

=1 Qs
NNSUTLLAWNANITNRIIS

POliCY e POlICY oy Policy Evaluation =)
Formulation Implementation
Ex-Ante On-going / Interim Terminal Evaluation Ex-Post Evaluation
Evaluation Evaluation msseifiuaauls msyszisinaanasaiinw g
ﬂ,"""ﬂfl*"“{*“a medssfinmaseuny | gudiuulaunesa wdnasa luuda luszesnamits
naniakieng aiunlguy
ALATITULAIEINNG
14 ijluu‘[ﬂ’]ﬂﬂ a a
sumaldinnsey | € “NSE QG 1N~ =i 4—“ﬂ1‘5ﬂ‘53LN%Na” el
NITARAATNLLRS

dszisinnanlaune




Public Policy Analysis

PUBLIC
POLIE Y

ANALYSIS

Prospective

Policy Analysis
(Ex Ante)

P N

What will happen?
What should be done?
(Normative, prescriptive policy analysis)

Retrospective
Policy Analysis
(Ex Post)

<

What happened?
What difference does it make?

(Empirical, descriptive policy analysis)
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® CIPP Model 29829 Daniel L. Stufflebeam (1966)

® Evaluation Criteria 289 OECD/DAC (Development Assistance

Committee of the Economic Cooperation and Development)

® Objective-based Evaluation 9849 Ralp W. Tyler (1942)

® Result-Based Management (RBM)

® Results Chain Analysis 289 OECD/DAC
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Uﬁdymmaﬁﬁu Public Governance & Public Policy

Co-ordination failure

. AMANEIN
Thll‘d (Civil Society Organization/
Sector Non-Government Organization/

Non-state actors ¥8%4)

Trust & Coordination

Citizen/
Community
nsAANIg
AINNANWUS
AAINANAR
Voluntary
Command & control
Hierarchy Government/ Market exchange
Bureaucracy Mechanism
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mwmmaﬁ’u Public Governance & Public Policy

Multiple Policy Instruments Policy Mixes

Freeing, facilitating,

Rules & regulation ) )
simulating market

®  Non-market P -

® Regulation :
supply l I I I . s . - Deregulation P *  Tradable permits
S Information provision Privatization Hf @ - * Propertyrights
® Learning &
Government ) o T . :
e ention capacity-building Legalization Market-based Auction
instruments

® Insurance & cushion e Tox&Subsd
ax & Subsidy

® Stockpiling Cash grant

® Transitional assistance

Doing nothing

Co-production
@

® Informal process

Community & Volunteer

®* Empowerment ® Self-regulation

Other policy

instruments
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Uﬂﬁﬁgmmaﬁﬁu Public Governance & Public Policy (s19)

POLICY TRADE-OFFS
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mwmaaﬁ'u Public Governance & Public Policy (f19)
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o o A : Benefits
ﬁ]ﬂaﬁi‘VISWEJ'Iﬂi%Jﬁ’)’]iJLLGIﬂG]’N‘LU‘i]’Wﬂ

, Passsengers £100m
a U a o v 1 v
Wludnwarnvinlveg1saslasaule Airline company £120m
AUNTRTU Tneusimannnisyinla Local residents

4 v o Environment

uﬂﬂa@uma\ﬂaﬂﬁqﬂ (to make at least one Total benefit £220m

individual better off without making any other individual

Total cost

worse off)

Net gain to society

i : tenansuszneunsusseieFes “Yiaunnisvesdlsvemmsaguas msiannussmelve aneaingewnan”

VDIANENIT

Costs

£20m
£30m

£50m
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Tunsiunuleunganssaesndsidudedinisiesigilisaunay
laedin1siessiauu-nalselevinauuny

(Cost-Benefit Analysis #50 CBA) liianoudndula
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Welidulusgsiiuszavsnmuazidusssuunndian
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Lagnanauunugvsnadnulaesluegls
I~ v ! Y ¢ I~ 1
wsederudTlasuUssloviaanniokl

uenNG I516aReesriinsy UmANaua)

TUN1UININUIVDINIAST (government failure)
sulunisiadounsdndulaveslalanyaratazsitalonialianunsataamiaiuiy
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YUND9UN15UszEUNTZUIUNIT Implementation

System to be studied

Inputs

Conversion Process

Feedbacks

Results

\4

WAHER
(Outputs)

]

Naaws

(Outcomes)

NaNIENU
(Impacts)

Contexts or Environment




danuuildlunmsesune Policy Implementation Process (1/6)

Auuungavanvana(Rational Model)
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danuuildlunmsesune Policy Implementation Process (2/6)

AUUUAIUNISINNTS (Management Model)
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danuuildlunsasune Policy Implementation Process (3/6)

AAUUUATUNITHAIUIBIANTS (Organization Development Model)
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danuuildlunmsesune Policy Implementation Process (4/6)

ALLUUAIUNTZUIUNISVBITZUUS19NS (Bureaucratic Process Model)
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danuuildlunmsesune Policy Implementation Process (5/6)

AIUUAIUNISKIBY (Political Model)

IUUNU N UNLN 8RN U
n1sufuRnaulauIe

yARNAIW
g J

4 N\ .
3 AETALY NAYDINITUN
ANUANUAINTD , o
L ) N379509 wlgurglUUun

([ @01ug 91113 way
NSWYINTVDY
KUY

J

N1TETUALUIINAUIENULAE
uaAaitngdas

AU 10U IUNTAS, 2527

www.nesdc.go .th

47



26 nIny1ad 2565

danuuildlunmsesune Policy Implementation Process (6/6)

AILUULIY TN 3(Integrated Model)
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What: 115USZLIUNANAYSZAU

N15USZLUUNALYY

N15USSLIUNALTY uleue
29ANS

‘ Usziliupa
Jsuid sgauuleue
usumuzqa (Policy
SEAULLNUNRIU .
Uszrliuma Evaluation)
o (Plan
- FTAULLNUIIY .
Usztluna Evaluation)
o (Programme
szaulAsang Evaluation)
T valuation
‘iJi:LsJuEJa (Project
Uszidluma 3TAUDIANT Evaluation)
o (Organization
FEAUYAAA )
Evaluation)
(Performance
Appraisal)
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Strategic Environmental Assessment (SEA)




Strategic Environmental Assessment

Detailed assessment of significant impacts,
Identification of mitigation needs.

Input to cost/benefit analysis (EIA Stage)

Detailed design of

Pre-feasibility Feasibility mitigation measures
Site selection, environmental
screening, initial assessment,
scoping of significantissues
(PER Stage)
Project Concept Design and Construction
Implementation
of mitigation
measures and
environmental
strategy
Monitoring and Implementation

Evaluation

Monitoring and audit
Rectify adverse impacts
Lessons for future projects
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@

SEA MitlnluuszimAanigainsm Tetlow and Hanusch (2021) 58y3111An31 60 Useine
m'ml,flum yhlan sauiseernssewineUsemd hvanmsvas SEA WY 1wy

U4 SEA = @) OECD . ILBN

WORLD BANK

ASIAN DEVELOPMENT BANK

Bank
d 1 1 1
SEA fpazls N i 3asdiodunldotuazilu SEA
mzuaumsiluszuy * EIA of PPP (EIA for Plan: PEIA)
e ldatiuayunszurumsnanaulalunisanauu .
o : ®* Environmental Assessment
TneAilanelademuasegnag deau way ®* Programmatic Assessment
- uandou ot ® Policy Assessment
saudisliinuddiumsiidausay * Integrated Assessment (131 IWRM)
vawnmad i taaietihlug *  Sustainability Assessment
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Policy

Tluszauves
n1sInvnuleue/
Strategic Environmental
Plan BN/ LLRUSTIU
Assessment (SEA)
Program

Environmental Impact

Project Project Project Project Project o
Assessment (EIA) 1ﬁu5uﬂUIﬂ§Qﬂ'l'§
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ATULLANAITZAAN Impact & Strategy-based S
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Policy Plan Program Project

Strategy-based Impact-based

of model of model
SEA of Policy SEA of area-based and sector-based EIA of project
‘ , a a 4
SEA AMNLUIAALYIYNGAERT (Strategy-based SEA) 2 1.
. 02
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i Planning
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process

SEA process

dinuuan WL MsIASugTiona: ALK ISR
v vabe [

1) Screening ]

[ 2) Setting direction and goals of the plan ]-———[ 2) Scoping

—f

2.2) Stakeholder

[ = Vision

2.1) Analysis and review of plan, analysis and

strategy and relevant data and development of

[ = Mission

identification of SEA scopes participation and

e

2.3) Analysis of strategic issues, communication plan

[ - Strategic issues

development goals, sustainable

p—

development ohjectives and indicators

[ - Goals

[ - Indicators and targets

[ 3) Defining strategies

[ - Strategies

[— Strategy, Measure, Program, Project

[4}DraftplmthathwegratethhSEA

FPropose to the Policy Committee or
the Cabinet

[ Plan implementation

]4— 2.4) Baseline assessment } ;
3 £
[2.5) Scoping report preparation J 2
I I l 5
]-u—r[ 3) Alternatives development and appraisal } ﬁo
] 1 ‘..:3;
1 [ 3.1) Alternatives dewvelo !
e prent
J L J°
1 ||
[3.2) Alternatives appraisal ]
| |
].—[ 4) Defining measures for sustainability ]
J
< ™)
]——l 5) SEA report preparation I
\/ J
]. —[ Monitoring and evaluation ]

Quality control
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a2,

1. nanuseanswa (Effectiveness Principle)
2. wanuszansnn (Efficiency Principle)

3. NANAUNTUVRIRIANT lUN1TUIUUUR
(Readiness Principle)
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Perspective toward the problem: Not all problems are born equal

,

SIMPLE

COMPLICATED | COMPLEX
5 \ e

. e 2
=TT / ~
:_‘_” - 4 ! “

Flat tire Car assembly Traffic jams Oil crisis
Involves few components and actors Involves many components and experts Involves many different actors with Abrupt events or escalating conflicts
that need to be assembled ina specific conflicting interests, goals. producing chaos, instability or immediate
order. threats.
Change is a “quick fix” Change is planned and managed Change is emergent Change is disruptive

TECHNICAL ADAPTIVE

The world is stableand ordered The world is unstable and unordered

Outcomes are predictable Outcomes are unpredictable
Nature of challenges is “mechanical” (constructions, protocols, procedures) Nature of challenges is “behavio ural” (cultural, social, political).
Problems can be (clearly) defined and bro ken down into smaller issues Knowledge about the problem is partial and pro visio nal.
Can be resolved using available knowledge and expertise (best practices, guides) There are no precedents, requires experimentation and pro bing (for desirable effects).

Can usually be solved by (technical)experts or an authority. It requires the wider eco -system to work — at different levels, across silos — on solving the problem together.




NAN19Y891UAANYINY Public Policy Process Maguudasly

Conventional Approach

(More) Human centric Approach

Expected Results

Inclusiveness & participation
TanudAgyiuanuluuyeduss subject

Non-linear problem solving process

Perspective toward the ® Problem solving by logical
process thinking
® Knowledge, science and
expertise
. ® Empirical evidence

" Ui%’;l,ﬂ‘lll"llaﬁia ® Statistic/Quantitative

Nyadsy LLﬁS?ﬁﬂ’]i ® Views of expert/Interview
ALAINSK .

Research Methodology

Qualitative/Behavioral, anecdote evidences,
personal responses/interview

Public, online, unsystematic data
Narrative, story telling, patterns finding
Pitching and Hackathon, etc.

® Survey/SWOT analysis/PESTEL

speile * Diamond model/Comparative
study/Financial analysis
® Economic model/theory
_________________________ e . e =
Aansalalunisinen * LNAAMUATEEAENT *

® LWAANIN Public
Administration

25U18 BazAAIY

Other hard sciences

Design Thinking/Foresight/Social
Listening/Ethnography/Word cloud/Web and Text
Mining/Empathetic & deliberative
approach/Persona/Casual Layer Analysis/Co-design
process/Backcasting/Stress testing/ System &
Partfalioapproach, etc o o e

Social sciences /Psychology/Anthropology
Journey, Pattem interpretation
Other soft sciences, Etc.

More ... (of)

Policy
Effectiveness &
Efficiency gain
Inclusiveness &

Public
Engagement

Individual-
oriented

People
empowerment
and Well-being

Recognition of
soft power
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Policy 233531
944 Thailand
t2: Policy

et

Advocacy

Policy Formulation —l

Policy Implementation

Policy Monitor and Evaluation

AU YN MNAUAULY U BN USSR

o Tugrmmssuiiumni laninsudsuutas indaunng dudeu ua
dsmansgnu Turanisegemanisadldenunntu

* HHuavesUsnedn 4 JmeeuAadunuiniavieiaieadle - lunis
NuusuiUsEImATTassaulugnsianistgnivieduindeunis
WU seineluliianee aeg9nsauaqy ARUANBIAIINABINITYBINIA

dausine waranunsniiludgnistuinfeusgradugussaulangagu

Policy Lab auwmsauuidlaty

nﬂ%umauﬁuaqmsmumiuiama Hady
n1sn1uuAuleuly (Policy Formulation)
mssluulsveetundeundniuileue
(Policy Implementation) UINsAARIY
wazUszidiunaulauiy (Policy Monitoring
and Evaluation) tfielwauisasuiiefy
anuUasunlasvedlanluandssed 21 14

¥

1. Walemalvdinmsarunuleungludivesuile

YNV UNN

muUasunlaslulanuiseunaal saamin
2. Whimsiameddam wasaudesmsiiuias
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Portfolio Approach

Systems Mapping

Social Listening

b i

Systems Design

Deep Listening

f ¥
&
Portfolio
Approach &
Problem Scoping ) Prototype
= and Sensemaking Portfolio
lonitoring R Approach a
Evaluation mHuauaua ; A
Systems Design ua:maNu Uty e
-9 'i
o

Systems Design

ﬂiz‘U’J‘L!ﬂ’liE]E]ﬂLLUU‘IJIEJU’]EJG?]J’JEJ‘IJ;JIGIﬂiiﬁJ
Solution Design

Learning
(Monitoring and Evaluation) and Experimentation
PoAIUULA:NOaDVISUATUYHY

Aamuua:zus:tiiunamsisulsuie

/,/ V
- -
.
- 2 e q’ Portfolio Approach Policy
| - r 4 Portfolio
'-_\ |J = & ’ f y Systems Design

POLICY INNOVATION PROCESS
.,@ Sandbox .
IAARLELEULLELE

Engagement of
stakeholders to
implement solutions

Scaling Solution
and Implementation of Policies

doda3sunUrumitfmaaluulovie
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Political skills

NNPEATUNITLL DY

Low

wuuiilsznaunis ULUUBILNAA
Analytical Hig
skills
S . WUUWNNIILN DY uuuvaNiaan
NNWSATUNIS

3

AWATIZH Low Politician Pretender

D
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Foresight

Horizontal Scanning

Strategic Environmental Assessment
Sustainable Impact Assessment

DESIGN THINKING ‘ ‘ POLICY LAB

SOFT SKILLS

People Listening

Design thinking
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. ® Effectiveness
LAUNAY/N15UTEEIUIIU/AUABDLLDY  Integrity

a a Yy 1 A ® Professionalism
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® Engagement
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® Accountability
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