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The Second Training Program for LMC National Secretariats/Coordination Units
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Q - ASEAN-CHINA GRANT

ASEAN-Hong Kong, China Free Trade Agreement

(AHKFTA) Economic and Technical Co-operation
(ECOTECH) Fund

ASEAN-Korea Economic Cooperation Fund (AKEC)



ACFTA-WGETC

ASEAN-CHINA COOPERATION
FUND (ACCF)

ASEAN-China Workshop on
Trade Facilitation by the
Integration and Innovation of
Logistics

ASEAN-CHINA GRANT
China-ASEAN Capacity Building
Project for Clean Energy
Vehicles

AHKFTA-JC

Guidelines on Project
Management of the Economic
and Technical Co-operation
Work Programme under
AHKFTA

Training Course:
Implementation of Technology
and Innovation in Food Supply
Chain
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Mekong-Lancang Cooperation Special Fund
Mekong-ROK Cooperation Fund

Asia Pacific Economic Cooperation (APEC)
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MEKONG-LANCANG COOPERATION SPECIAL FUND
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14
12
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First batch of projects

Chinese

projects

16

Cambodia

13

Laos

42.5 milliion

US dollars

Total amount
projects

2017

10

Myanmar Thailand

Mekong Countries

Vietnam

First Batch of Project
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aulpayls 138 Tasanis

TA5anIg “Training on

Enhancement of
Industrial Policy
Development for
Lancang-Mekong
Countries”

1 2020

124 [ % —N

aulpayds 152 Tasenns

TA59n"sg “Boosting

Cross-Border Trade
Opportunities in MLC
SEZs through R3A and
China-Pan Asia Railway
Network?”

124 [ % N

aulaayds 122 Tasenns

Agricultural area
Aquaculture
Sustainable
New Normal
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Participating LMC Countries: the member countries that are involved in the project

Project type: multiple choice
Technical Exchange o Personnel Trainingo  Seminar o
Joint Research o Platform Building @  Practical Cooperation o

Others(Brief Description: )

Project Duration: /iow long will the project last.

Proposed Commencement Date:

Project Budget: whole budget of the project, should be the sum of amount funded by

LMCSF and self-financing.

Funded by LMCSF: amount that is funded
Self-financing: amount that is self-raised.
by LMCSF.

Project Description

(a) Current problem




Briefly describe the issues or problems in the region or sector that the project seeks
to address. Explain causes of these issues or problems. And it should be clearly
linked to the project’s objectives.

(b) Brief Description
Briefly describe the proposed project, especially its key output and activities. It
should be succinct but contain enough information so that the approving bodies can
understand how the project achieves its final objective.

(c) Project History
If the project is a recurring project, which means that there are other projects with
the same or similar objectives, outputs and activities being currently implemented or
having been completed, describe those projects briefly and illustrate how this new
project will complement them.

(d) Beneficiaries

Who will directly or indirectly benefit from this project

Project Objective: Vision and mission of the project. If applicable, the project could

have more than one objective.

Expected outcome and Project sustainability: Jow will the project contribute to LMC,

and how the contributions are sustained after the completion.
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A. Cover page (1 page)

B.Technical (3 pages maximum)

Mekong-ROK Cooperation Fund (MKCF)
Project Concept Paper

1.1. Name and Address of Organization

1.2. Contact Person

- Name

- Telephone

- Fax

- email

1.3. Title of Proposed Project [ Sector

1.4. Country(ies) / Region

1.5. Total Project Cost

1.6. Duration of Project

1.7.

1.1. Introduction

Provide a brief background on the specific development challenge or
opportunity the project will address.

Indicate the nature of the issue including description of the target
population and its regional implication.

1.2. Objective

State the short and long-term objectives of the project and how
objectives relate to specific challenges or opportunities in the specific
sector* in the country and the Mekong region®.

Also explain how the project promotes cooperation between the
Mekong countries and the ROK and contributes to the sustainable
development of the Mekong region.

Provide the

1) method(s) of approach

2) brief description of the activities to achieve the stated objective(s)
3) how the regional challenges or opportunity will be addressed

4) potential partners in the Mekong region and role of the partners in
the project.

1.4. Anticipated Results

Describe the expected outputs, outcomes and impact upon
completion of the project.

1.5. Monitoring Framework

- Signature of the proponent

- Name

- Title

Provide indicative measures tomonitorand evaluate the results of the
project and how the results will benefit or be shared in the Mekong
region.

C. Financial (2 pages maximum)

1.1. Financial Statement

Provide a brief statement as to why the proposed activities are
feasible both technically and financially.

1.2. Estimated Cost

Provide an estimated budget (total cost), year wise (for multi-year
project) and cost share.

The cost proposed including:

A. Direct Cost




5" Call Mekong - ROK Cooperation Fund (MKCF) Projects - Steps & Key Dates

| Order of Operation [ Schedule (by)
1. The announcement of project proposal submission from the 5 Mekong countries and the June 14
ROK will be made on the websites of the Governments of the Mekong countries,
Mekong Institute (MI) and through a network of Ml in the Mekong countries.
4
2. The Governments of the 5 Mekong Countries collect and screen the Project Concept July 2: last date for
Paper according to criteria (objectives of the MKCF, Mekong-ROK Action Plan) on submission of the concept
selection of projects before forwarding them to MI. papers to MoFA by
proponents.
MoFA 5 Mekong countries
and ROK submit to Ml by July
7
4
3. Ml receives the Project Concept Papers from the respective countries. Ml reviews the July 8-22
Project Concept Papers according to the guideline to shortlist and submits them to the
MOFA-ROK.
4
4. The Approval Body at the MOFA-ROK selects the projects that will be developed into a July 23-August 6
full project proposal.
4
5. M| notifies the selected Project Concept Papers to the 6 SOM leaders (5 Mekong August g
Countries and ROK) for their information and support.
4
6. Proponents of the selected Project Concept Papers will be contacted by Ml to submit full August 10-31
project proposals to M.
4
7. In the case revisions are requested on the submitted full project proposal, Ml will inform September1-15
the proponent to revise and submit within specific date.
4

I 8. M| submits the full project proposals to MoFA RoK and request for approval | September 16




Comprehensive Training to Increase Efficiency of Rice Production in the Mekong
Sub-region

Promoting Safe Migration for Temporary Migrants to Thailand

Capacity Building on Circular Economy, Resource and Energy Efficiency for
Productivity and Sustainability of Cassava Chain to High Value Products:
Cassava Root, Native Starch and Biogas in Mekong Countries

Sharing of experiences, best practices and lessons learned in controlling COVID-19
outbreaks between ROK and Mekong countries.




ASEAN-KOREA ECONOMIC
COOPERATION FUND: AKEC FUND
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_® ASEAN - Korea FTA Project Proposal

e PErTICIDETION OF il MEMDer SIGIES DUT IN GNTerern Way's (6.g., v

¢ OOes T invoive all Member States, please indicale the reason

1. PROJECT DETAILS

Sponsoring Body
Sectoral Committee/Main Body:
Meeting Number/Date: /dd mm.yyyy
Working Group/Sub-Committee:
Meeting Number/Date: /dd mm yyyy

i

Proposal Identification Code:

'od by the ASEAN Secretanat,

Project Title:

vide a

main purpose of the project in the title, and not just

Brief Project Description - 300 words max:

Frovick

Proponent’'s Name and Address:

Contact Person and Contact Details:

Implementing Agency's Name and Address (if different from above):

Contact Person and Contact Details:

Date of Proposal Submission: Click here 1o enter a date

Recurring Project: Yes [] No [}
If Yes, Previous Project Identification Code:

and act

Proposed Funding Source(s):

Proposed Project Budget (total in USD):

Project Duration: <6 months [] 6-12months ] > 12 months []
Proposed Commencement Date: dd mm yyyy
Proposed Completion Date: dd.mm yyyy

wsidered o have "‘commenced” as of the dale |

2. PROJECT JUSTIFICATION, REGIONALITY AND BENEFICIARIES - 600 words max

(a) Current Problem- fescrbe broafly 1f

has to be clearly linked to the project obyective

(&) Reglonallty —Show that the problem o issue affects more than one ASEAN Member

ale and <

(c) Project History — List related projects/activities previously

(d) Beneficiaries  /ioaso state wf . takehold .

L earticinatinn ACEAN Mamhar Statac: AT

3. PROJECTRESULTS

Project Objective/ Qutcome:

N\



Outputs

Indicators (to measure
the project’s
achievements)

How will the project’s
achievement be measured?
Please indicate feasible
quantitative or qualitative factor.

Means of Verification
How will information be
collected to support these
indicators?

Output:

What results will the project lead to,
for example any products and
services, or changes that are
relevant to the achievement of
objective(s)

Main Activities:

List the actions or activities that your project will carry out to achieve the above results/outputs

The project can have more than one result/output. Please add rows above as necessary.

Annex 1 - Budget Proposal

Using the budget format provided by ASEC, provide the cost for each of the inputs under the sub-
headings.

Annex 2 — Indicative Work Plan

Using the work plan format provided by ASEC, develop a work plan with time frame for each main
activity. The work plan should cover the whole period of the project.

Annex 3 — Notation on Additional Supporting Documents

List any relevant addifional supporting documents submitted together with the project proposal (report,
memorandum of understanding, efc.), which helps understanding the proposed project and its strafegy.

4.

PROJECT MANAGEMENT ARRANGEMENTS — 600 words max

(a) Management Arrangements — Describe briefly the management structure of the
project, including responsibilities, coordination mechanisms, and reporting line. It should
clearly identify the responsible implementing agency fo receive the fund, achievement of
project results and submission of the completion report.

{b) Human Resource Inputs — Specify type and number of personnel who are involved in

the project.

If applicable, please include the Terms of Reference of each position in the annexes.
(c) Monitoring and Evaluation Arrangements — Describe the plan for how the

monitoring and reporting will be carried out. Please note that a progress report is

required for project which spans between two financial year and or more than 1 year.

PROJECT SUSTAINABILITY — 300 words max
State how the output(s) of the project will be sustained after the project is completed.

GENDER AND OTHER CROSS CUTTING ISSUES — 300 words max

(a) Gender - Please indicate how gender-related issues aspects will be taken into account
in the project implementation, such as how the project will ensure egual opportunity to

participate in the project.

(b) Other Cross Cutting Issues - /1 applicable, state how other crosscutting issues have
been adequately taken info account i e. Environment, IT, Human Rights, efc.

POTENTIAL RISKS

State the significant potential risks or threats within the proponent’s control that would affect
the success of the project, such as lack of capable human resources, security, political, etc.

Risk / threat
I

Mitigation strategy
T

N\



Korean-ASEAN Astronomy-driven Advanced Technology Development

Research Study for Designing Business Operation Framework/Guidance with Eco-
Mind and Societal Responsibility for ASEAN SMEs to Achieve Sustainable
Development Goals

ASEAN Capability Building in Circular Economy (CE) Product Verification of
Plastics Packaging in Supply Chain

Quality Infrastructure for Innovative and Competitive AEC on blood pressure,
contact medical thermometer, non-contact medical thermometer and PM2.5

(Opacity Meter)

ASEAN-Korea Online International Workshop on SMEs Manufacturing for Industry
4.0 Development

Application of milk waste as an alternative media for LAB fermentation



12

Establishment of a Platform to Develop Ecologically and Environmentally
Friendly Urban Management Approach in Specialized Economic Zone of ASEAN
Countries with the vision of Korea’s model

ASEAN Space Economy Assessment (Stocktaking)

U1
=
=
L
kL
LL

ntegration of Electric Vehicle into ASEAN Biofuel Roadmap

Smart City Ambassadors as Project Catalysts for ASEAN Smart Cities







POTENTIAL PROJECTS

1As3n5 Regional Workshop : ASEAN-Korea Dialogue for E-Waste
Management” sutszunau 91,721.93 nsusyansg g aro. uazannvulwiin
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AKEC FUND
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WAY FORWARD... ...

Key words

Project title

Format

Detailed manner and Prompt response

Best practices

Criteria

Counterpart

Budget

Concrete outcome

Potential of the funding country



